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The British Food Plan
“Enabling a healthy future for our people, farms and food producers” 

Dr Peter Bonfield OBE FREng

Independent Chair, British Food Plan

Learning from London 2012
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• Public Sector- £2.1 

Billion of total sales 

in the food service 

sector in 2011

• Largest 

manufacturing 

sector in the UK 

• 3 Million Jobs
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Is There will be a standard set of measures

Measures will be designed for each contract based upon these and the overall Policy values.

For Construction Projects the UK Construction Industry KPIs will be used with detailed sub-measures 

beneath as required
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MISSION

To deliver venues, facilities, infrastructure and transport on time for the 

London 2012 Olympic and Paralympic Games that are fit for purpose and in a way 
that maximises the delivery of a sustainable legacy within the available budget.
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Concrete

The British Food Plan: Method

• Balanced Scorecard for Food and 

Catering

• Consistent and Transparent 

Approach: dispensing overlapping 

guidance 

• Assurance

• Pilots

• Partnerships

• Communications, guidance, tools, 

portal

• Innovation   
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British Food Plan: Culture  
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• Shared vision and goals

• Outcome focus

• Positive critical culture

• Evidence based

• Private/ public  sector enabled

• Empowered � long term 

• Clear measures

Balanced Scorecard for Food and Catering
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Engage: Learning by Doing 
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National 

and 

Regional 

Pilots  

Working Groups 

Food 

producers, 

processors 

and 

caterers

Assurance 

bodies

Public 

procurers

Innovation 

Action 

Group

INNOVATION
2017 Horizon 

Local 

Enterprise 

Partnerships
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Public Procurers 
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British Food Plan Innovation Action Group 
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Role

• Research and Innovation

• Transferring knowledge

Funding

• Technology Strategy Board 

• SBRI

• Link with Agri-Tech Strategy
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Innovation Agenda 

• Safe & Secure Food Chain

• Product Quality & Innovation

• Understanding Consumers

• Innovative Manufacturing

• Diet, Health & Wellbeing

• Sustainability
15

Conclusion 

• Progress made, momentum built

• Critical next phase

• Potential for significant impact

• Your views and suggestions 
please!
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• Enabling a healthy future for our people, farms 
and food producers
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