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25.4M households – by tenure
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25.4M homes – by age
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25.4M homes – by type



Components of successful delivery 
of warm home retrofit at scale
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Community buying schemes

Aggregate demand Segment by locality, property type

Vet supply chain practitioners Framework of trusted providers

Reduce the purchasing challenge
Householders buy into the scheme – 
scheme then does the hard work

Create confidence For householders and the supply chain



Community buying schemes
- a personal anecdote
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