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Early engagement 
by an 

intelligent customer 
of an 

appropriate supplier 
will provide the best opportunity 

to beneficially introduce innovation 
resulting in 

optimal value for money
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Consistent Message
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Selecting the optimal form of procurement 
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Adapted from Gosling, J, Hewlett, B, Naim, M (2011) 
A framework for categorising engineer-to-order 
construction projects. Association of Researchers in 
Construction Management (ARCOM),5-7 Sept, 
University of West England. 



Early engagement gives best value
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Early engagement uses SME expertise
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Early engagement allows innovation
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Two practical issues:  Risk & Trust

When risk is shared

it creates a collaborative approach

that allows innovation

to mitigate risks

which then do not materialise

in the magnitude 

originally feared
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