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Q%% The Dowling Review

6 roundtables and 1 workshop involving:

- visits to Cardiff, Strathclyde, Liverpool and
Sheffield

- over 200 participants

- engagement with academics, SMEs,

corporates, knowledge exchange
professionals, funders and hubs, across a
range of sectors and disciplines
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IP and other contract negotiations are difficult to complete,
pracesses difficult to navigate, or take too long

Business find it difficult to identify academic partners or where
academic capability lies

Business and academia operate to different timescales
Lack of funding
Lack of alignment of objectives: tension between business and

university needs or objectives

Lack of trust or mutual understandi

Businesses focus on the short term, rather than long term R&D
Other funding issues (for example, SME eligibility, subjects
within scope)

Low overall levels of business investment in R&D, including a
lack of absorptive capacity

Lack of understanding within business of potential benefits of
working with universities

University metrics, including the REF, prioritise the
production of high-quality publications

IP and other contract negotiations are difficult to complete,
processes difficult to navigate, or take too long

Other pressures on academic time (teaching and research)
limit resources for collaboration

Lack of funding
Collaborative experience not valued as part of academic
career progression

Lack of time/resource for networking or project development
Business and academia operate to different timescales
Tension between academic desire to publish work, and
business concerns about competition

Lack of trust or mutual understanding

Low overall levels of business investment in R&D, including a
lack of absorptive capacity
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clear expectations

Mutual understanding between partners

institutional boundaries

Funding available

and championing
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Strong and trusting personal relationships

Collaboration brings about mutual benefits

Processes for agreeing contracts and IP are in place

Shared vision, goals and objectives defined, setting in place

Ability of - and opportunities for - staff to work across

Clear and effective communication between partners

Organisational support, including senior management buy-in

Wwillingness to devote time and resources from both parties
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A business has been inspired

and would like to collaborate
the research base.

What should they do next?

How do they connect with
the relevant researcher or
department?

Taken from NCUB'’s State of the Relationship Report 2015

How can they apply for
that grant or collaboration
opportunity?
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Forresearch to be regarded as charitable:

the research must further charitable aims and be
conducted for the public benefit;

uopenien dj

the subject matter of the research must be a useful
subject for study;

the knowledge acquired from the research must be
disseminated to the public within a reasonable
timeframe;

any private benefits must be ‘incidental’ to
achieving charitable purpose; that is, reasonable,
necessary and in the interests of the charity.
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Q&% Political Response

“So as we look to make Britain the best place in Europe to

innovate, we start from a position of strength. But we need

to do more, not just to commercialise past research, but to
meet future challenges too.

That is why Ann Dowling’s recent Review of Business-
University Research Collaboration is important. We will
respond to her recommendations by the Spending Review,
including how to take forward the central recommendation
of simplifying support for business.

And we mean business on this.”

Universities and Science Minister Jo Johnson MP
16 July 2015
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Reviews

“Zm Dame Ann Dowling - Review of Business-University Collaboration

NCUB - Growing Value
Dr Hermann Hauser - Review of Catapult Centres

House of Commons BIS Committee - Business-University Collaboration

House of Commons S&T Committee - Bridging the Valley of Death

IPO - Collaborative Research between Business and Universities: the
Lambert Toolkit 8 Years on

Lord Heseltine - No Stone Unturned
Lord Young - Growing your Business

Sir Andrew Witty - Encouraging a British Invention Revolution

D Sir Tim Wilson - Review of Business-University Collaboration
NCUB - Enhancing Value Task Force - series of reports
DrHermann Hauser - The Current and Future Role of Technology and
Innovation Centres in the UK
@—C Lord Sainsbury - The Race to the Top

2003 Sir Richard Lambert — Review of Business-University Collaboration
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Follow-on activity

Media coverage

« Including The Times, FT, Times Higher Education, Huffington

Post, The Guardian...

House of Lords S&T Committee evidence session on Dowling

Review - 7 July 2015

Review mentioned in Budget and Productivity Plan

Dowling Review Workshop - 2 September 2015

* Over 100 participants + speakers from RCUK, Innovate UK,

HEFCE, PraxisUnico, BP.

Various events e.g. FST, Westminster Higher Education Forum

Government Response - expected end of November.
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Investing in Innovation

www.raeng.org.uk/investing-in-innovation
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