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DIGITAL AND OUR 
STRATEGIC DRIVERS

Today's students and staff will have to respond 
with agility over their lifetime to shifting market 
environments and fast-changing developments in 
technology. 

At Activate Learning we recognise our 
responsibility to develop our staff and students’ 
digital competencies and our strategic drivers 
reflect this. To meet this responsibility, we must 
support all our staff to be able to become digitally 
innovative in their area of expertise.



6 Cs
1 DIAGNOSTIC 
TOOL 
4 LEVELS
2 MATRICES 
AND
1 YEAR 
LATER...

Digital 
Competencies 
defined, skills 
matrix 
developed and 
staff 
Introduction 
course 
developed

Mar. 2022

Launch 
Framework with 
all Activate 
Learning staff

Apr. 2022

Create Digital 
Competencies 
Initial 
Assessment 
and test

May 2022

Develop Staff 
Toolkit, Activity 
Cards and 
SharePoint site

June–
Aug. 2022

Student Digital 
Competencies 
Initial 
Assessment 
launched 
during Connect 
to College

Sep. 2022

Promote and 
support 
contextualised
digital 
competencies 
into curriculum

Oct. 2022

Ofsted
Inspection. 
Overall grade 
'Good'. DCs 
framework and 
student impact 
review meeting 
with inspector 
validated intent

Nov.

Continue to 
promote and 
support contextu
alised digital 
competencies 
into curriculum

Dec 2022 
Onwards



Digital

Competencies

In Activate

Learning

Diagnostic 
Tool

Personalised 
pathways for 

students

Personalised 
pathways for 

staff (inc. 
pedagogic 
approach)

Matrix for 
staff and 

students for 
each 

competency 
with 4 levels

Subject 
specific 

activity cardsIndividualised 
Reports for 

staff and 
students

Technology 
enhanced 
learning 

spaces on all 
sites

Bespoke 
support plans 
for teaching 

staff

Digital Clubs 
for students

Differentiated 
approach for 
High Needs

OUR PRODUCT



DIGITAL COMPETENCIES IN 
ACTION

As part of the Teacher Toolkit, we have produced a 
set of activity cards that provide examples of digital 
activities for each competency at each level.

Each activity can be contextualised 
where appropriate to support learners to 
understand digital skills required for the workplace

Each subject area will have access to an interactive 
magazine-style resource that will support teaching 
staff in levelling up their online learner journey



TECHNOLOGY 
ENHANCED 
LEARNING 
SPACES
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